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sum Rocky Flats Response t o  t h e  Regulators Regarding Hotice o f  Violat tm 

\ Acting Manager, Rocky Flats Offlcn 

On March46, 1993, a Notfce of Yfolatlon (NOV) for miSS ihg  an Operable 
Unlt (OU) 2 -1nt:ragancy Agreewpt (IACI) schedule milestone wart received 
from the Environmental Pratectlon Agency and Colorado De artment u f  

the fines. AltRoggb the exact w u n t  of tha fines j5  currently not known, 
it i s  beljeved that t h e  fines will be reasanable. 

The DOE t-esponse t a  the ROY and change t a  ths IAG milestone schedules must 
be as follows: 

\ 

Health. The De arfiPent of Energy (DOE) has no current p 7 ans to  pwtest 

w Formally nottf the regulators that DOE wltl accept fines and penalties 
assaclated wit K the NOY w l t h o u t  dis Ute. Pojnt out that, when t h e y  trf! 
detannfhjng t h e  aaxrunt t o  assess, tgey consider t h a t  the funds cxpsnded 
on penaltjef reduce the mount available for envjronmental restoration4 
Imedjate’ly Inltiate a scrles o f  meetings w i t h  staff level regu’lators 
t o  descpibe i n  detail the  pro e c t  management, basellne, and chahge 
ctontrol process, and t o  joint 1 y defina t h a  exact procedures t h a t  wlll 
lead t o  their Jnvalvernent In the prncess. These may inc lude 
partlcfpat7on tn the fonnu’latiorr of raadaap issues, assumption 
development, and membershfp on the Field Office Changa Contra1 Board. 
In arder t o  be fully effectfve, the regulators wiil need t o  have 2 good 
understanding of the project management system. 

Request the regulatars m ~ k  jcrfntfy with WE through a17 progrmatic 
and au-specific issues; it i s  believed that we can j o i n t l y  then see 
first hand what the  problems are. This can have several benefjts w h f c h  
am (1) the project nil1 mave forward at a faster pace since work is 
being done on the prublems at  hand; (2  we will be mom ab le  t o  
exercise the  prawsions of the IA6 tha 2 address swpe growth; (3) the 
fines and penalties t h a t  will be imposed wlll be mfnimal because of t he  
p r o g r e s  made, and (4) ways t o  stremlfne the assessment and cleanup 
pracess at Rocky Flats will be jolntjy Identiffed w i t h  the regulators. 

Request that  the Quality Action Team effort be expanded t o  r e v i e w  the 
scope and schedule a i  all Environmental Restoration ac t i v i t i e s  against 
avail ab1 e resourcat. 



. I 
I -  

2 

Again, I emphasfze, a11 efforts shuuld b8 dlrected a t  completing the 
necessary mrk while incorporating participation af t h e  regulators. Our 
ultimate goal i s  t o  8Stab1isft a real1Stic races3 for the identificatjon 

rsgard’ing this approach through Headquarcters Rocky F7 ats Envi ronrnental 
Rcstaratlon Prugram Hanager, A u t U  Rampertaap. 

and scheduling o f  fIrm m5lcstonas. Your s ! a f f  MY obtain further detai’ls 

cc: 
J, BaublitZt EM-40 
R, Llghtner, EH-45 
N. Larson, l3 -45  
R. Greenberg, M-453 
E. Lfvlngstan, EM-5 
H. McBride, RF 
J. Hartman, RF 
F. Lockhart ,  RF 
R. Schassburger, RF 
M, Roy, RF 
8. Faran, GC-11 
R. Kaltrjder, EH-22 
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